
CAPE FLORA SA 

Voorsittersverslag 2016/ Chair person’s report 2016  

The period 2015-2016 has been particularly challenging in many respects, due to local factors such as 
the drought, but also within the context of a constant changing global economic environment.  Still this 
period has been a time of growth for Cape Flora SA as a newly formed industry body in its second year 
of full operations.  Higlights during this term certainly includes the appointment of Karien Bezuidenhout 
as manager of Cape Flora SA to drive the operational side of Cape Flora SA along with the release of 
the Sustainable Harvesting Program Field Guide, and significant progress with the Geographical 
Indicator application,  along with the implimentation of the Go-to-Market Strategy, amongst others.   

In die afgelope termyn is 2 raadsvergaderings en 1 ‘Joint Marketing Forum’ (JMF) gehou.   

Portefeuljes binne Cape Flora word gehou deur die volgende raadslede: 

 Lynn Hoffman (Voorsitter, gekopteerde lid/ Chair, Co-opted member) 

 Anton Rabe (Onder-Voorsitter, Opleiding en Transformasie; SAFEC direksie lid, voorheen 
administrasie & bemarking/ Vice chair, Training and Transformation/ SAFEC director, 
previously administration & marketing) 

 Thys Basson (Gedroogde blomme industrie/Dried Flower industry) 

 Pierre Vermaak (Veld pluk/Field harvesting) 

 Lesley Richardson (Volhoubare oespraktyke en etiese handel/ Sustainable harvesting & Ethical 
trading) 

 Neil Hall (Navorsing/Research) 

 Johan Gerber (Marktoegang/Market access) 

 Marie Knight (Kommunikasie/Communication) 

 Japie Steenkamp (Bedank in April, voorheen Opleiding & Transformasie/ Resigned in April, 
previously Training and Transformation) 

 Simon Chennels (Ad hoc lid/Ad hoc member) 

 Karien Bezuidenhout (administrasie & tegnies/ administration & technical) 

 John Welsh (Voorsitter, Joint Marketing Forum, Statistiek/Chair, Joint Marketing Forum (JMF), 
Statistics  
 

Cape Flora SA wil graag vir Japie Steenkamp bedank vir sy insette en bydrae as Direksie lid van die Suid-
Kaap gedurende sy termyn.  Japie was instrumenteel om geld deur die AgriSeta te ontsluit vir 
opleidingskursusse van werkers, asook die reël van kortkursus opleidingsgeleenthede binne die bedryf.       

INDUSTRIE TERUGVOERING 

 Droë blom uitvoerders/ Dried Flowers Exporters-DEXA 

Die droeë-blom uitvoer seisoen  is tans in volle swang en almal, van produsent tot uitvoerder, is druk 

besig om hul oeste in te samel en te verwerk. Huidige bestellings is ±5% beter as in 2015, inagenome 

dat 2015 se verkope omtrent 15% af was.  

Die droogte toestande in die Wes- Kaap is ook ‘n groot bron van kommer, omdat dit ‘n groot impak 

gaan hê op 2017 se oeste. Afnames is reeds sigbaar in huidige oeste. Die toekoms van ons bedryf lyk 

steeds stabiel, maar nuwer innoverende bemarkings maniere sal deurentyd toegepas moet word om 

ons produkte lewendig en kompeterend in die mark te hou. Dit is vir ons as Dexa lede belangrik om 

produkte van goeie gehalte in die mark te verkoop en produsente moet waak teen kansvatters wat 



swakker kwaliteit verkoop, want dit kan internasionaal vinnig afbreek maak aan ons produk wat oor 

soveel jare opgebou is. 

Veld-oes/Veld-harvesting 

Accredited training for veld harvesters which was presented at farm level was run at end of last year. 
The course was well received and was funded by UNDP under a 3 year grant. It is proposed that Agri-
Seta be approached for further funding for taking the program forward. 
 
Joint marketing Forum (JMF)/ Mark intelligensie en statistiek/ Market Intelligence and Statistics  

In 2016, one JFM was held to date, where the following matters were addressed/ discussed:  

 Harvest estimates were presented by Mariette Kotze and have been posted on the Cape Flora 
SA website. 

 Leucadendron is not allowed to be exported to Korea as it is classified as fruit, with no fruit to 

be exported from SA to Korea.  Karien, while attending a trade show in Korea in May, took the 

matter up with the South African Embassy in Korea who agreed to approach the Department 

of Agriculture in Korea on behalf of Cape Flora SA.  A letter, which will provide evidence from 

literature and include recommendations from experts that seeds within Leucadendron cones 

are unlikely to be viable for germination and therefore be unlikely the possible cause of invasive 

aliens, is being compiled as motivation to remove this ban on imports of Leucadendron.   

 The JMF urged CFSA members to provide some guidance which of the Floral trade shows are 

seen as critical for SAFEC/ Cape Flora SA to attend.  Shows in the Netherlands, Kenya and Korea  

were attended during the 2015 and 2016 period. 

 The need to make the website more informational and interactive was discussed at length. 

Promotional material is urgently needed, but may required the inputs and expertise of a market 

development company.  The role for having a champion/ driver with regard to marketing of 

Cape Flora through a well-known international florist was raised.  It was suggested we could 

colloborate with Fayette Scherwinski, a floral designer of international stature and experience 

based in Port Elizabeth to assist in promoting our product internationally and nationally.  Johan 

Gerber will provide more information on a joint project that was run between Cape Flora SA 

and Fayette in the promotion of a Gucci perfume range, called Flora.  Promotional material will 

be made available to stakeholders within Cape Flora SA.  Cape Flora SA would like to extend a 

special thanks to Arnelia farm, Regyne, ForestFerns and Fynbloem that contributed flowers for 

this project.   

 Social media should be used to assist in promoting our product, although maintain an active 

site requires capacity which is not available at present.  

 Cartons with the old SAPPEX logo is running to a completion.  CFSA will inform the carton 

manufacturers of the new logo, whilst the layout of the other info on the cartons can also be 

reviewed. 

 The process of preparing an application for Cape Flora to be recognized as a Geographical 
Indicator (GI) and which will offer protection to a product of a specific origin has made 
significant process.  Two workshops/meetings was held in conjunction with EU GI specialists 
that advised Cape Flora SA on how to best prepare a successful application, also with the 
guidance and assistance of Bongiswa Matoti and Dirk Troskie from Dept of Agriculture, 
Western Cape.  The application is currently in a third round of revision by Dr. Sarita Groenewald, 
where after we will submit the document for further comments and inputs to the Market Access 
specialists of the Dept. of Agriculture, Western Cape as our partner in this endeavour.  Cape 
Flora SA would like to thank the Dept of their continuous support and guidance in this process. 



Also a special thanks to Ms M Knight, Mr C Gironi and Ms K O’Grady who represented Cape 
Flora SA at the workshop and to Fynbloem who show cased their facility to the French GI 
experts as part of their pre-workshop tour. 

 Feedback on the EU/SA tariff is that the Fynbos products will resort under the Duty Free Quota 
Free system.  The EPA agreement has been signed recently, which will hopefully come into 
effect in the second half of 2016, once the Economic Partnership Agreement (EPA) will be 
ratified by the various member countries.  
 

Finansies en Administrasie/  Finances and Administration 

 ‘n Bestuurder/koordineerder, Karien Bezuidenhout, ondersteun deur Cathy Cairns, word op 2 
November vir Cape Flora SA aangestel binne HortGro as ‘n gedeelde pos met SA Olives.  Karien 
is welbekend in die Fynbos industie en ons is vol vertroue dat Karien uitvoering sal gee aan die 
fokus wat die GO TO MARKET STRATEGY om Cape Flora na ‘n volgende vlak te neem.  

 Die hernuwing van die heffing sisteem was voorgelê aan NAMC (National Agricultural 
Marketing Council), soos gebaseer op die Cape Flora SA ‘Go to Market Strategy’,  as raamwerk 
vir alle aksies en doelwitte.  Die aansoek was goedgekeur en gepubliseer op 29 April 2016. Die 
heffing van toepassing is op alle fynbos produkte wat in die koue ketting uitgevoer word.  

 Daar is ‘n behoefte om die ledelys op te dateer, binne streeksverband. Lede se geduld, 
samewerking en ondersteuning in hierdie verband word gevra. 

 

Volhoubare oespraktyke en etiese handel/ Sustainable harvesting & Ethical trading 

With funds from the EU and WWF Nedbank Green Trust, good progress is being made on the flagship 
programme for the wild harvesting of fynbos, the Sustainable Harvesting Programme (SHP).  One of 
the aims of the SHP is to develop an assurance program to provide an integrated approach with the 
social and labour environment. An increase demand from markets for products associated with 
assurance is evident. An update of the progress will be presented to the Cape Flora SA Board in August. 

The agreement between CFSA and Cape Nature is being updated for renewal. 

Heather Dalton, the communication manager of Flower Valley Trust, will provide more information 

regarding the exciting, recently launched SHP field guide.  

Navorsing & Ontwikkeling/ Research and Development  

The three Postharvest Innovation Fund projects are currently being conducted: 

1. System of using a Controlled Atmosphere and Temperature Treatment System (CATTS) as a 

form of phyto-sanitory insect control for fynbos flowers. Knowledge development by the end of 

2016 could have potential benefits to the cape flora industry in terms of special market access. 

2. Developing innovative pulsing techniques and alternative technologies to maintain post- 

harvest quality of fynbos flowers. This project will enhance our knowledge of the physiological 

processes involved in preventing postharvest decay, and ultimately improve the quality of 

product delivered to market. 

3. Traditionally, the fynbos industry uses primarily air freight to transport product to market. With 

the increased costs of air freight, the industry needs to focus more on sea freight as a form of 

transport. This project will enhance our knowledge of the environment within the sea freight 



containers best suited to fynbos flowers, considering the new reduced energy technology 

available. 

Two projects are currently supported by the Alternative Crop Fund from the Western Cape, Department 
of Agriculture, a fund that was launched to promote smaller or alternative agricultural industries. These 
projects include: 

 The chemical registration of minor crops coordinated by Dr. Gerhard Malan 

 The replanting of fynbos species post its production lifespan to establish what treatments or 
preparations can be done to improve the replanting conditions, and ultimate success of the 
second round of planting on the same field, conducted by Abraham Vermeulen at the ARC, 
Infruitec. 

Two additional projects have been approved in 2016 by the Alternative Crop Fund, which include: 

 Phase two of the chemical registration of minor crops, to allow for more products to be 
registered 

 A study on the dynamics of the vegetative growth manipulations of Leucospermum, with focus 
on increasing stem length within a disbudded system, along with obtaining a better 
understanding of the sprawling habitat of some Leucospermum that may lead to crooked stems 
at the end of the vegetative phase. 

Table Mountain Fund project by the WWF fund was awarded to a research team of the Flower Valley 
Trust, to an amount of R450 000 over 3 year period. The project focusses on determining the scale, 
structure and sustainability of the Wild Fynbos Harvesting supply chain in the Cape Floristic Region.  
 
Transformation and Training/ Ekonomiese Ontwikkeling en Opleiding  

For logistical reason each region are encouraged to organise and co-ordinate their own short course in 
consultation with Anton Rabe. Southern Cape Region held a very successful course in 2014 which was 
organized by Japie Steenkamp. The group is willing to share their model with the other regions. 

Funds was received (R200,000) from Agri-Seta for the training and skill development of staff. The funds 
are for training only and do not cover venue, transport or meals. Training sessions were held by Philani 
Training and Development Solutions in Bredasdorp, Suid Kaap (Heroldsbaai) Tsitsikama, Gansbaai 
(Grootbos) and Piketberg. The following number of people per program was trained. First Aid Level 1: 
85; Health and Safety Representatives: 74; Personal Hygiene: 80; Personal Finances: 37.  
 
The PHI fund has made funding available for the presentation of introductory short courses (2 days) to 
empower upcoming farmers.  The courses will run in July–August, one in the Cape the other up North. 
More information will be communicated with members. 
 

Communication/ Kommunikasie 

Kommunikasie kanale word gefasiliteer deur ŉ webtuiste en nuusbriewe vanaf Cape Flora SA asook 
die Fynbos Voice.   In die afgelope termyn is drie nuusbriewe uitgestuur (Sept/Nov/Maart). Die web 
tuiste is tans informatief, maar nie interaktief nie.  Daar word voorgestel dat ‘n katalogus op die 
webtuiste geplaas word rondom ‘n lys van die beskikbaarheid van Suid-Afrikaanse produkte met 
blomtye. 
 

SOUTH AFRICAN FLOWER EXPORT COUNCIL (SAFEC) 



Anton Rabe en Willem Verhoogt is herverkies deur die CFSA raad om as direkteure op die SAFEC 
Raad te dien.  Karien Bezuidenhout word geko-opteer om ook op die raad te dien.  

The South African Flower Export Council (SAFEC), of whom Cape Flora SA is a member, partners with 
Department Trade and Industry each year, to attend international flower trade fairs, which are chosen 
for the exposure they can give SAFEC and for the markets they represent.  This year SAFEC have 
attended and still plans to attend the following fairs:  
 
1. Goyang International Flower Exhibition, Korea (15-29 May)  
2. International Flower Trade Exhibition, Kenya (8-10 Jun)  
3. International Flower Trade Fair, Holland (2-4 Nov) 
 

 International Protea AssocIation (IPA) 
The XII International Protea Research Symposium and the XVII International Protea Association 
Conference was held in conjunction with the VIII International Symposium on New Ornamental Crops 
from 20-24 August, in Scarborough, Perth, Western Australia. This four-day conference was attended 
by 80 delegates of whom approximately 60 registered specifically for the IPA conference. Around 40 
technical papers was delivered over two full days of concurrent sessions on topics varying from 
breeding, cultivation aspects, postharvest handling, marketing issues, plus discussions on exciting new 
developments in the Proteaceae and Australian wildflower industries. 

South Africa bid to host the next IPA conference and International Protea Research Symposium during 
the first week of September 2017 in Stellenbosch, as part of the ISHS 2nd International Ornamental 
Symposium and the Management of Quality in Chain Working Group, within the ISHS commission 
Quality and Postharvest Horticulture, with Dr. Lynn Hoffman and Prof. Linus Opara of the Department 
of Horticultural Science, Stellenbosch University as conveners.    

To conclude:   Anton Rabe and myself would like to thank the Executive Board members of 
Cape Flora SA, the staff of HortGro (in particular Karien Bezuidenhout, Cathy Cairns & 
Amanda Du Toit), their partners such as the Dept. Agriculture Western Cape and all the 
members for their continuous interest and support to drive the adopted Go-to-Market 
strategy. This strategy allows Cape Flora SA to grow into the organization that is true to its 
mission which is to create a platform from which sustainable benefits could be unlocked and 
maximized for all role players in an unified Cape Flora (Fynbos) industry value chain. Cape 
Flora SA is an industry body that aims to be inclusive of both the fresh and dry flower 
industries, as well as for the respective exporters and associated members such as 
researchers and consultants.  

 


